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A. GOALS AND OBJECTIVES

1. Asadopted by the Town Board in the 2000 Comprehensive Plan, the Planning
Board was chartered with the responsibility of updating that Plan in five years as
well as reviewing and recommending changes in the zoning laws.



2. The 2000 Comprehensive Plan be reviewed for consistency with community
direction and evaluate status of recommended action items.

3. A 2005 Comprehensive Plan be completed with updated community direction and
guideline recommendations for the Town Board based on those results.

4. Zoning Laws will be reviewed and recommendations with any changes based on
the results of the updated Comprehensive Plan.

B. METHODOLOGY AND PROCESS

1. The Planning Board used three methods of analysis to update the Comprehensive
Plan, gain current taxpayer and community input, and prioritize the
recommendations.

a. A SWOT analysis was completed May 4, 2004 by the Planning Board and
community representation, This set the groundwork to determine the Town of
Mina’s Strengths and Weaknesses, as well as any Opportunities or Threats the

community held.
b.
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